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1.

11

Energy and Mineral Development Sector

Economic Infrastructure and Competitiveness

SECTOR:‘ ENERGY AND MINERAL DEVELOPMENT

SECTOR OUTCOMES AND INDICATORS

CODE | DESCRIPTION ACTUAL| ACTUAL | TARGET | ACTUAL | % TREND % TARGET PERFORMANG SOURCE OF EXPLANATION FOR STATUS
2008/09 | 2009/10 | 2010/11 | 2010/11 | CHANGE| RATING REACHED| RATING DATA
FORMULA A B C GA GA/B-A
OUTCOME| 1 Increased access to affordable modern sources of energy through enhanced generation capacity and distribution
Indicator #1 Averagenumber of MW Load Sheddeq O 0 0 0 n/a MEMD Target was achieved through
at peak hours per Quarterly +0 government support to
thermal power generation.
#2 Percentage of the population accessir 10 12 12 12 0 Unchanged MEMD Through rural electrification
electricity + programme more new
locations/places were
eltectrified hence new
connection
#3 Percentage of the population accessit No Data | No Data No No
other sources of energy (eg solar Assessment Assessment
energy)
OUTCOME]| 2 Well managed and safeguarded mineral resources for production and exports
#1 Value of Non Tax Revenue (NTR) 3.3 3.6 3.0 7.8 117% -700% MEMD Arrears due from mining
earned per year in mineral production +4.2 companies were paid. It is
and exportation (UShS bn) unclear why target was set
lower than actual of 2009/10.
OUTCOME]| 3 A well managed and safe guarded petroleum, Oil and gas resource chain for sustainable development
Indicator | #1 Amount of oil and gas discovered 1.5 2 2.5 2.5 25% 100% MEMD High quality data was acquire|
(barrels of oil equivalent) +0.5 enabled the drilling of right
locations
#3 Number of oil wells drilled and 14 10 9 9 -10% 100% MEMD Privatesector players
appraised. -1 provided capital, while
government provided funding
for monitoring
Vote 017: Ministry of Energy and Mineral Development
CODE | INDICATOR(S) ACTUAL| ACTUAL | TARGET/ | ANNUAL | ANNUAL | VOTE % TARGE % RELEAS REVISED PERFORMANC % OF TARGET | REVISED EXPLANATION FOR STATUS
2008/09 | 2009/10 | BUDGET | ACTUAL | ACTUAL | REACHED/ SPENT TARGET RATING REACHED PERFORMANC
RELEASE| SPENT | BUDGET CALBRATION BASED ON RATING
RELEASED FORMULA RECALIBRATEL
TARGET
VF 0301: | Energy Planning, Management & Infrastructure Development
SPENDING 130.65 | 208.55 | 206.63 | 159.6% 99.1% 1.6 The increase was due to a
subsidy requirement in form
of a supplementary of Ushs 9
billion.
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CODE | INDICATOR(S) ACTUAL| ACTUAL | TARGET/ | ANNUAL | ANNUAL | VOTE % TARGH 9% RELEAS REVISED PERFORMANC % OF TARGET | REVISED EXPLANATION FOR STATUS
2008/09 | 2009/10 | BUDGET | ACTUAL | ACTUAL | REACHED/ SPENT TARGET RATING REACHED PERFORMANC
RELEASE| SPENT | BUDGET CALBRATION BASED ON RATING
RELEASED FORMULA RECALIBRATEL
TARGET
OUTPUT | 030102 | Energy Efficiencifromotion
SPENDING 0.89 0.47 0.47 52.8% 99.7% The resource was low which
affected the release.
Indicators | #1 Number of improved stoves disseminated t 100,000 | 95,746 96% 100,000 96% Dissemination approach
Households involved NGOs who use cost
sharing approach to
disseminatehe improved
stoves.
OUTPUT | 030103 | Energy Renewal Promotion
SPENDING 3.72 3.37 3.37 90.6% 99.9% The resource was low which
affected the release.
Indicators | #1 Number of Solar panels (PVs) installed 3,000 300 10% 3,000 10% The change in the
(subsidized by Government) implementation to consider a
complete solar system
affectedthe output.
Otherwise target was set
based on panels only.
#2 Number of renewable Energy projects 10 4 40% 10 40% Mpanga (18MW), Ishasha
developed (6.5MW), Bugoya (13MW) &
Mobuku 11l (9MW) were
completed. The projects
implemented by private secto
but supervised by
government.
#3 Capacity of Renewable Energy Projects 60 68 113% 60 113% The success attributed to the
power in operation (MW) complesion of the 4 hydro
power plants. Note that full
capacity was recorded as a
result of high water level.
OUTPUT | 030104 | Increased Rural Electrification
SPENDING 15.19 9.13 9.11 60% 99.9% The resource was low which
affected the release.
Indicators | #1 Distance in Km of Electrification schemes 482 47% 1,020 47% Delay in the funding hence
covered with Government support 1,020 shifting the project to FY
201112.
#2 Number of new electricity connections 100% 20,000 100% The extension of power line t¢
20,000 20,000 new areas/locations.
#3 Number of Electrification schemes 180 180 100% 180 100% Additional allocation to the
supported by Government project
OUTPUT | 030152 | Thermal and Small Hydro power Generatio
(UETCL)
SPENDING 109.5 194.78 | 192.88 | 177.9% 99.0% Government subsidy &

international Development
Agency credit support enable
the activity.
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CODE | INDICATOR(S) ACTUAL| ACTUAL | TARGET/ | ANNUAL | ANNUAL | VOTE % TARGE % RELEAS REVISED PERFORMANC % OF TARGET | REVISED EXPLANATION FOR STATUS
2008/09 | 2009/10 | BUDGET | ACTUAL | ACTUAL | REACHED/ SPENT TARGET RATING REACHED PERFORMAN
RELEASE| SPENT | BUDGET CALBRATION BASED ON
RELEASED FORMULA RECALIBRATE
TARGET
Indicators | #1 Capacity of Thermal Power in operation 50 170 340% 80 213% Delay in the commissioning o
(MW) Bupgali led to extension of
Aggreko contract to supply
100MW.
#2 Number of Minihydro power dams being 7 7 100% 7 Nyagak | (3.5MW), Buseruka
Constructed (10MW), Maziba (1MW),
Mpanga (18MW), Ishasha
(6.5MW), Bugoye (13MW) &
Mobuku 111 (9MW) werdeing
constructed.
#3 Additional hydropower generation capacity 93 68 73% 93 The delay in the
(MW) commissioning of first unit of
Bujagali due to unforeseen
factor onthe subsurface rock.
VF 0302: | Large Hydro power infrastructure (Energy Fund)
VF 2.56 0 N/A N/A N/A N/A The consultant is yet to subm
SPENDING invoices upon completion of
agreed targets
OUTPUT | 030251 | Increased power generation largescale
hydro-electric
SPENDING 2.56 0 N/A N/A N/A N/A
Indicators | #1 Additional large hydro power plants 1 0 0% 1 0% The unforeseen factor on the
sub-surface rock in Bujagali
dam
#2 No. of feasibility studies undertaken 2 2 100% 2 100% Energy Fund was used in
undertaking the feasibility
studies.
VF 0303: | PetroleumExploration, Development and Production
SPENDING 7.17 7.22 7.21 100.7% 99.8% 1.0
OUTPUT | 030303 | Capacity building for the oil and gas sector
SPENDING 3.75 4.16 4.14 110.7% 99.6%
Indicators | #1 Number of national experts in Oil and gas 2 2 100% 2 100% Two have been completed
developed MSc Geochemistry & MSc.
Geosciences & five still
undergoing training due to
Governnent support.
OUTPUT | 030304 | Monitoring Upstream petroleum activities
SPENDING 1.29 0.81 0.8 62.7% 99.3% The resource was low which
affected the release.
Indicators | #1 % of petroleum exploration programmes 100% 100% 100% 100% 100% The surveillance system useo
monitored & capacity of the staff in the
department helped to achieve
the target.
#2 Number of line (Km) of seismic data acquir 800 978 122% 800 122% Additional resources & the

need for more information for
exploration.
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CODE | INDICATOR(S) ACTUAL| ACTUAL | TARGET/ | ANNUAL | ANNUAL | VOTE % TARGH 9% RELEAS REVISED PERFORMANC % OF TARGET | REVISED EXPLANATION FOR STATUS
2008/09 | 2009/10 | BUDGET | ACTUAL | ACTUAL | REACHED/ SPENT TARGET RATING REACHED PERFORMANC
RELEASE| SPENT | BUDGET CALBRATION BASED ON RATING
RELEASED FORMULA RECALIBRATEL
TARGET

OUTPUT | 030305 | Develop and implement communication strategy for oil & gas in the country

SPENDING 0.08 0.06 0.06 78.3% 94.4% The resource was low which
affected the release.

Indicators | #1 % of Stakeholder communities consulted 50% 75% 150% 50% 150% The Government directive
inform all the stakeholders,
additional funding &
stakeholders' interest in
informationabout dev't in oil
& gas

#2 Communication strategy developed & 70 70 100% 70 100% The need for systematic way
disseminated of disseminating oil & gas

information.

#3 Number of Exploration Areas and people 100 200 200% 100 200% Awareness was done on
visited and sensitized on petroleum media and through
exploration and production activities workshops. The workshps

were well attended by the
stakeholders.
VF 0304: | Petroleum Supply, Infrastructure and Regulation
VF 1.19 0.63 0.62 52.6% 99.8% 0.53 The resource was low which
SPENDING affected the release.
OUTPUT | 030402 | Management and Monitoring of petroleum supply Industry
SPENDING 0.38 0.19 0.19 50.6% 99.4% The resource was low which
affected the release.
Indicators | #1 Number of national reserves of fuel 1 0 0% 0.5 0% Budget performance affected
operation the delivery of this output.
#2 Herfindahl Index (HI) of market 0.1 0.1 100% 0.1 189%
Competitiveness
#3 % of petroleum facilities conforming to 100% 90% 90% 53% 170% In adequate budget provisio
standards for monitoring activities
OUTPUT | 030405 | Development of petroleum Refinery and
processing
SPENDING 0.06 0.03 0.03 50.2% 100% The resource was low which
affected the release.
Indicators | #1 Number of studies on petroleum refinery ar 2 1 50% 1 100% Delay by cabinet tadopt the
processing completed and disseminated option for refinery
development plan as a result
of business backlog.
OUTPUT | 030406 | Kenya- Uganda- Rwanda Oil pipelines
SPENDING 0.06 0.03 0.03 50% 100% The resource was low which
affected the release.
Indicators | #1 Number of Kms of Oil pipeline completed 225 0 0% 119 0% The poor delivery of the
output was attributed to delay
to clear the draft agreement
by Attorney Generals dfenya
and Uganda.
#2 Capacity of fuel depots completed (Millions 10 0 0% 5 0% Non provision of funds for

of Liters)

construction work.
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CODE | INDICATOR(S) ACTUAL| ACTUAL | TARGET/ | ANNUAL | ANNUAL | VOTE % TARGH 9% RELEAS REVISED PERFORMANC % OF TARGET | REVISED EXPLANATION FOR STATUS
2008/09 | 2009/10 | BUDGET | ACTUAL | ACTUAL | REACHED/ SPENT TARGET RATING REACHED PERFORMANC
RELEASE| SPENT | BUDGET CALBRATION BASED ON RATING
RELEASED FORMULA RECALIBRATELD
TARGET
VF 0305: | Mineral Explorations, Development and Production
VF 1.59 1.17 1.16 73.9% 99.2% 0.74 The resource was low which
SPENDING affected the release.
OUTPUT | 030502 | Institutional capacity for the mineral sector
SPENDING 0.18 0.16 0.16 90.1% 100% The resource was low which
affected the release.
Indicators | #1 No. of MEMD staff trained on mineral 80 74 93% 59 125% Some MEMD staff were out 0
licensing, surveying and capacity station hence could not
development participate.
#2 No. of mineral artisans trained 600 171% 444 231% Large turrup due to inhouse
1,025 training
OUTPUT | 030503 | Mineral exploration, development, production and valaédition promoted
SPENDING 0.58 0.48 0.47 81.9% 98.3% The resource was low which
affected the release.
Indicators | #1 No. of geological maps produced 150 149 99% 111 134% There was cost saving, i.e.
some activities were handled
congurently. Besides all
required inputs were avialed.
OUTPUT | 030505 | Licensing and Inspection
SPENDING 0.03 0.01 0.01 38.6% 95.7% The resource was low which
affected the release.
Indicators | #1 Number of Mineral licenses granted 450 327 73% 333 98% The under performance is
attributed to the exploration
licenses which are granted fo
three (3) years with two2)
year renewals for two terms.
Therefore many known
mineral prospects and
prospective geological
environments are already
under licenses.
#2 Number of Mining sites inspections 12 8 67% 9 90% Insufficient release affected
conducted the output
#3 Number of Artisans licensed 600 650 108% 444 146% This is likely to impact on the

health and safety of the
miners and social and
environmental compliance
since it is through inspections
that the regulations are
enforced

Agreed Actions in Cabinet Retreat of December 2010

agreements that provide competitive

agreements commenced

VF 0301: | Energy Planning, Management &flastructure Development
ACTIONS | Code Description Planned Actions Action by End of Q4 Pperformance| EXPLANATION FOR STATUS
#1 High cost of electricity generation Develop standard power purchase Process of developing standard power purchase No Data
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Agreed Actions in Cabinet Retreat of December 2010

No Data

GoU budget reallocation was made to this
activity. In addtion, donor support was given

Governmentcontinued providing funding
support

Funding for the Ressetlement Action Plan hg
beenprovided

Replenishment has been affected by
inadequate budgeprovision

Need to make adequate consultations with g
key stakeholders

This was considered as flagship project unds
NDP

There is need for provision of a dedicated
budget line on development

Legal issues on the developer of the Kenya
Uganda Oil pipeline are being addressed by
government

feedHin tariffsfor private sector - Consideratiion was made to use the Oil and Gas
participation in the sector. Use the Oil | resources from the planned extended well tests to
and Gas resources from the planned | generate electricity
extended well tests to generate
electricity.
#2 Poor transmission and distribution network resulting| Construction of new power transmissior] Various districts and transmission lines were complet
into energy losses. and distribution infrastructure, and while others were at Various stages of completion
continuedrefurblishment of the existing
transmission and distribution
infrastructure (i.e line, transformer and
substaion upgrade)
#3 Acess to Development Finance Set up a company (Uganda Energy Uganda Energy Credit Capitalisation Company is in
Company) to promote and develop operation
funding options for energy projects.
VF 0302: | Large Hydro power infrastructure (Energy Fund)
#1 Low power generation capacity Continue supervising the development ¢ Continued supervising the development of Bujagali
Bujagali hydro power project hydro power project
-Achieve finacial closure for Karuma - Resources to construct Karuma Power Project secu
Power Project from GoU
-Packagésimba Power Project for - Isimba Power Project being packaged as IPP for
development development
#2 Compensation for Land Compensate land owners for the Funding for the Ressetlement Action Plan has been
development of transmission lines provided
Limited Private sector participation Build the Energy Investment fund to Energy Investment Fund in place
provide government equity in partnershi
with the private sector.
VF 0303: | Petroleum Exploration, Development and Production
#1 The Enactment of the Oil and Gas Resource Enact the oil and gas resource Drafting of the new Law is being finalised
Management Law. management Law and the Revenue
management Law
#2 Insufficient capacity to efficiently manage the Present a case for additional funding wi| A case for additional funding with the MoFPED was
country's oil and gas potential the MoFPED presented
- Source funding from development - Funding from development partners secured. Ugan
partners shillings 7bn and 14.7bn has been provided for the
construction of the data centre and puchase of land f
refinery construction resgctively in FY 2011/12.
VF 0304: | Petroleum Supply, Infrastructure and Regulation
#1 Limited fuel stock Reserves at the National storagg Develop regional fuel resrves Capacity building plan prepared
tanks - Capacity building
#2 The transportation issues/ rigidities through Kenya | Continue dialogue with Government of | Capacity building plan prepared
Kenya
- Expedite the development of tHéenya
- Uganda Oil Pipeline
#3 Inadequate Inspection and Monitoring of oil Present a case fadditional funding with| A case for additional funding presented to the MoFP
companies the MoFPED MOoFPED is yet to pronounce itself on this issue.
VF 0305: | Mineral Explorations, Development and Production
#1 Limited access to adequate resourcesifmpection Present a case for additional funding wij A request to retain part of the Non Tax Revenue by t
and monitoring of exploration and mining operations| the MoFPED Department of Geological Survey and Mines was
presented to the MoFPED. Response yeitreceived
from the MoFPED
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Agreed Actions in Cabinet Retreat of December 2010

#2

Complicated procedures for access of land for the

development of mining infrastructure

Sensitize the land owners & private

developers

Sensitisation of land owners and private developers Involement of local leaders & commuties
conducted in Sukuru

Agreed Actions in Cabinet Retreat of December 2010

VF 0301: | Energy Planning, Management & Infrastructure Development
#1 Current high cost of electricity production. Government to extend subsidy to Government continued to subsidize thermal power
thermal generation generation in the mix and additional 92bn shillings
received inform of supplimentary to subsidize thermal
power generation.
#2 High electricity distribution losses which staa28% | Concerted effort required and presure t¢ A study on distribution losses and collection rates
be mounted on UMEME to bring it dowr] almost complete.
further.
#3 The location and number of petrol stations in urban | Cabinet Paper to be prepared on the No
areas not safe. location and number of petrol stations ir| Assessment
urban areas related to need and safety
concerns
#4 Unsafe way disposing hazardous energy saving bull Develop a safe way of disposing of NEMA gives guidance on harzadous waste disposal § No
containing mercury energy saving bulbs which contain licenses waste handlers. No waste handler is license{ Assessment
mercury. dispose items containing mercury because there are
guidelines. But NEMA is developing the guidelines.

Agreed PIRT Actions

A: Competitivenessl) Expedite rural electrification in key
production areas to enhance primary and secondary processi

- District Headquatrters, over the last 3 years electricity has been extended thdtniets of Pader, Abim, Lamwo, Oyam, Kibaale, Kyenjojo, Bundibu

Kamwenge, Kagadi,Kanungu and Isingiro.

- Support Agricultural Modernization, Muzizi Tea Factory, Buhweju Tea Factory, Kayonza Tea Factory, Bukakata and Kasauserie$ehd

Bukungu and Wakawaka Fish Landing sites have been served.

- Social desirable areas, schemes completed and energized during FY 2010/11 for construction works for the low Voltagandaidetitabitende
Itanda and Bugeshwemba power lines; Mutoler®atinzaNyakabaya; Kyanikglulora; KitgumPadibeLokung; BudusBunawale; Japdong Village;

MpangaKamwengekahunge evacuation line.

2) Fast track negotiations and implementation of generation
projects

- A detailed feasibility study and engineering designs have been concluded for Karuma Hydropower Project (600MW).

- Isimba Hydropower Project (120MW), detailed feasibility study and engineering designs is being undertaken and expec@dpéebed in June

2011.

- Prefeasibility studies were completed and a detailed feasibility studyeargineering designs for Ayago Hydropower Project (600MW) will now be

undertaken.

-Under Renewable Energy Projects, Mpanga mii hydro was commissioned in Feb 2011 and is generating 18MW.

- Feasibility studies for Kikagati (10MW) were completed @oristruction is to start in July 2011, whereas feasibility studies for Olewa | (0.6MW) a

Olewa Il (0.6MW) were completed.

- A draft Hydropower Development Master Plan study which is targeting sites above 50MW mainly along the River Nile hasdrded tfore

Stakeholders.

3) Expand transmission and rural electricity connectivity

Measures to ease power connectivity are being undertaken for consumers who have failed to acqurel@ service over a long time and these

include;

- Provision of a subsidies to communities adjacent to the grid but have failed to raise the necessary connection costs.

- Introduction and promotion of prepaid metering in new concessions other than Umeme.

- Introduction and promotion of simplifiednd cheaper premise wiring practices (Ready Boards)

- Provision of connection subsidies for SIDA funded projects in Bundibugyo, Kyenjojo and Pader/Abim.

4) Institute smart investment incentives in energy

- The Uganda Energy Credit CapitalizaGmmpany (UECCC) Limited has been set up primarily to improve accesstenoegmmercial debt finance
for private sector developers investing in renewable energy generation and distribution in Uganda. Progress to date:

UECCC institutionatructure in place
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Agreed PIRT Actions

- Designs for Credit Support Facility (CSF) instruments developed

- CSF implementation manual in place

- Recruitment of key staff has been completed.

- Tax Waiver on Solar PV system

- Tax Waiver on industriglenerators.

5) Efficient management of the Energy Fund, improve -For the FY 2011/12, funds have been appropriateki¢kstart the development of Karuma Power Project, of which MoFPED has agreed to provi
performance and leverage private sector funding. Ensure that| the necessary funds for completion of the Project.

Fund is regularly replenished to ensure projects are on coursg
B: Petroleum 1) Complete and enact the Petroleum Law by en| - The process of drafting the new legislation for resource management is sgjdiog.

of 2010, particular attention shodlbe on aligning the draft Bill t{ - Comments on the Draft received from relevant Government institutions and @teeholders are being incorporated.
the oil and Gas Policy
2) Diversify human resource capacity in the Petroleum Industr - Human Resource capacity has been considered in three |easiely;

include experts such as Chemical Engineers, Financial Manag i) Crafts and Technical Levethere Government is taking forward development of Uganda Petroleum Institute Kigumba (UPIK).

and Process Engineers. i) Graduate LevelMakerere University, Kampala introduced an undergraduate course in Petroleum Geoscience and Production (BGP), effecti
2009/2010 academic year.

i) Professional LevelGovernment /MEMD has continued to train its staff at Masters Degree and oil refining and process engineering, revenue
management, petroleum engineering, and petroleum law, among others.

Oil Companies licensed in the Country have sponsored some ofigandan employees to train in specialized Petroleum fields, while others have
trained ong the- Job.

3) Ongoing Skills requirement study in Oil and Gas sector A bFdA2yFt [/ 2yiSyd addzRe y GKS 2LIRNIdzyAGASE FyR OKKyUfaBdgrd Sa F 2
incorporates Private Sector input to enhance current efforts at| entrepreneurs/ Citizenry can take advantage for the opportunities in the Oil and gas sector currently being undertaken.

the Uganda Petroleurimstitute (UPIK) &Makerere University. T| - The Local content study was completed in September 2011 and the aspects of the local content are to be inttiedeglnmpetroleum law.
Study should be completed and incorporated into curriculum b
end of 2010.
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1.2 Information and Communication Technology Sector

ICTSECTOR

SECTR BUDGET

9.59

14.68

14.32

153.08%

149.32%

97.5%

% of reported ICT disput
resolved countrywide.

No data

2 Attained Level of ICT
security
countrywide.(Adhoc,
Repeated, Refined,
Managed, Optimised)

N/A

N/A

Repeated (2 of 5)

N/A

N/A

No data

3 Compliance level of
regulation of ICT related
activities set by the
regulatory institutions in
place.

N/A

N/A

60%

N/A

N/A

No data

4 ICT functions awarenes
levels countrywide.

% of households
accessing internet

N/A

N/A

N/A

3%

40%

8%

N/A

10%

N/A

No data

140.00%

2 % of business
establishments
accessing internet

N/A

25%

35%

36%

11.0%

110.00%

3 National Teledensity
(Percentage number of
fixed lines and mobile
lines)

27%

36.0%

40%

43%

7.0%

175.00%

4 Proportion of
households with a radio

63.0%

N/A

50%

N/A

N/A

5 Proportion of
households with a TV

6.20%

N/A

35%

N/A

N/A

Ministry of ICT

Ministry of ICT

Ministry of ICT

Ministry of ICT

UCC annual
report

The indicators fothis
outcome were developed in
mid fy 2010/11. The indicators
originally captured for this
outcome were considered to be
output indicators. Targets for
these new indicators were set
as specified with their
assessment being projected at
the end of FY 20112

UCC annual
report

UCC annual
report

UDHS 2006

UDHS 2006
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Level of egovernment
service utilisation within
govt

Number of computers
per 100 households

N/A

N/A

25 per 100

N/A

% population with acces
to telephone

31.6

33.5

N/A

N/A

Unit cost of local phone
call (Shillings per minute

490

392

N/A

180

10

% of population utilizing
postal services.

Contribution of ICT
sector to GDP

N/A

14.2

N/A

N/A

N/A

7.2

5%

%age of individuals
employed within the ICT
sector.

N/A

N/A

N/A

2.68%

Ministry of Information and Communication Technology

The indicators fothis
outcome were developed in
mid fy 2010/11. The indicators
originally captured for this
outcome were considered to be
output indicators. Targets for
these new indicators were set
as specified with their
assessment being projected at
the end of FY 20112

UCC annual
report

UCC annual
report

UCC annual
report

MolICT

No target was set for FY
2010/11

MolICT

No target was set for FY
2010/12

50101

ENABLING POLICIES, LAWS AND REGULATIONS DEVELOPED
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Number of stakeholders
consultations held

Number of Policies
developed/reviewed

166.67%

111.11%

8 was the Annual planned
target which waglistributed
into 2 stakeholder reports per
quarter

under IT & IMS
Policies/Laws Status by | Target for | Status by end of FY
end of FY | 2010/11 | 2010/11 2010
2009/2010
E-Government Policy FrameworkTo be | 2 7 7 100%
passed by Cabinet
IT Policy To be passed by Cabinet 4 7 4 57%

4.2

166.67%

E-waste management Policy To be pass 4
by Cabinet

57%

4.2

166.67%

E-government Policy frameworl}
Passed by Cabinet

Cyber bills To be enacted by 15
namely parliament
(Computer
misuse bill,
electronic
Transaction
bill and
electronic
Signature bill)

16

16

100%

4.2

166.67%

W5NF FiG L¢ t2fA
w/ FoAySi aSy2
submitted to Cabinet
Secretariat

w wSlj dzS #fiate B2 NJ
Financial Implications
submitted to MoFEP

50102 EGOVERNMENT SERVICES PROVI

DED

9.6

166.67%

w5 NJ-Waiste Management
Policy developed

w /FoAySiG aSyz
submitted to Cabinet
Secretariat

w wSljdzSaid ebR2 NJ
Financial Implications
submitted to MoFEP.

a) Technical guidance and monitorin
provided to all MDAs.

b) Participation in regional and
international fora.

coordinate regional and international
e-projects (HIWEL, PAeN).

d) develop and coordinate roll out e
government master plan

a) Monitoring done of the
e-projects (HIWEL, PAeN)
and technical Guidance wg
provided to UNEB/UBTEB,
Ministry of Public Service
College Implementation,
UBOS (Community
Information Syems),
National IT Authority
under BPO, Ministry of
Health under the Health
Information System and

Ministry of Defense IRMIS

All the 3 Cyber laws were
passed and assented to by H.E
the President by Mid FY
2010/11 and subsequently
enacted by Parliament.
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VF Budget

50103

BPO industry promoted

a) Implement ICT business strategy
b) monitor and provide technical
support to eprojects

¢) Implement transitional from IPV4 tq
IPV6 d) Promote
content development and
dissemination

a) Draft ToRs developed fq
developing a Monitoring
and Evaluation Tool for the
BPO Industry.

b) Benchmarking carried
out on internationalbest
practices carried out in
Mauritius and South Africa

50104 Hardware and Software development industry promoted
a) Promote content development and a) Coordinated
dissemination. b development of MoU for
Promote software and hardwar establishment of software
production and development. innovation centre between
c¢) Operationalisation of the-Evaste Microsoft, UNIDO and
policy. Makerere University.
Partnershipin place to
establish software
innovation and testing
centres in Uganda
50105 Human resource Base for IT developd
Status of ICT | a) Discussions were held with Ugandg a) Preparations for the
Training Business Technical Examinations second phase of the ICT
authenticatio | Board.(UBTEB) and BTVET departme security training have also
n Process under MoES on vocational qualificatig been held with SPIDER the
standards Sponsors of this training.
b) Engagement with NCDC on b) Capacity building
recruitment of ICT curriculum Speciali sessions conducted under
PAeN projects such as telg
medicine in Mulago Hosp
and TeleEducation at
Makerere University and
UMI
502 Communication and 0.44 0.32 0.32 72.73% 72.73% 100.00% 0.73
broadcasting
infrastructure
50201 Policies, laws and regulations developed S
Planned Achieved
#2 Number of Policies 4 2 2.76 144.93%
developed/reviewed
under C&BI
Policies/Laws Status by | Target for | Status by end of FY
end of FY | 2010/11 | 2010/11 2010
2009/2010
1 Digital Migration Policy | 6 7 7 100% 4.83 144.93% Digital Migration Policy Passed
To be passed by Cabine by Cabinet
2 Postal Policy To be 4 7 7 100% 4.83 144.93% Postal Policy passed by Cabing
passed by Cabinet
3 Telecom Policy Tobe | 4 7 4 57% 4.83 144.93% Draft Telecom Policy develope
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passed by Cabinet and Stakeholders Workshop
held

Principles for drafting the
Harmonization Act approved by

Cabinet

Uganda Communication{ 1 16 2 13% 144.93%
Regulatory Authority Bill

To be enacted by

Parliament
50202 sub sector monitored and promoted
#1 Number of ICT 4 4 2.84 140.85% The actual target set for FY

2010/11 was 4, the Actual
achievement of 2 reportedt
midyear was representing the
progress as of then, namely
Postal, and Broadcasting in
eastern region the additional 2
monitoring reports that were
done between Q3 and Q4 were
Telecom and Broadcasting in
the western region

monitoring reports

50203 Logistical Support to ICT infrastructure
Status of the digital migration processg Digital Broadcasting a)Establishmenof Digital
andStatus of the National Postal Codj Infrastructure, Content and Broadcasting Infrastructure,
Addressing system Applications promoted Content and Application

National Postcode
standards developed

promoted and Continued
stakeholders consultation
carried out and draft status of
broadcastng infrastructure put
in place.

| VF 0503: National Information Technology Authority i Uganda (NITA-U)

50301 A harmonised and coordinated National Informatibachnology system developed
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a) Strengthening staffing of NITA

b) Improvement of office space and
working environment

¢) Development of basic internal
management and control systems

a) 80% of the critical vacarn
positions target for FY
2010/11 filled

b) NITAU relocated to new
office premises which are
in the process of being
furnished and partitioned
¢) Access control system
operationalized and a
consultant has been
selected to develop the
Human Resource,
Procurement and Finance
& Accounting Procedural
Manuals

50304

Technical Support on@overnment and €Commerce provided

) IT Security work base created in
Government.

b) Development of a National
Information Security Strategy to guide
the implementation of an Advisory
Centre

a) An Information Security
Task Force has been setuy
b) IT security work base
created in government.

Number of Govt 10
Institutions operating E
Gov't services
(Voice,Data and video
conferencing

All the 27 Ministries have
been equipped with
communication
infrastructure. Pilot of tke
unified collaboration
system done in 3 MDAs
(NITAU, MoICT, State
House)

50305

Communication Infrastructure Network establishe

d in Uganda

There was a need to consider
information security in
Government so the National
Consultative Security Task For
was formed. The Task Force
came up with the National
Information Security Strategy
Draft.
http://www.ict.go.ug/index.pip
?option=com_docman&task=c;
t view&qgid=51&ltemid=61
Please see the National
Information Security Strategy
from the link above

Communication to cover
Infrastructure Network | 27
established in Uganda | Ministries

All 27 Ministries and 22
districts

All the 27 Ministries have been
equipped with communication
infrastructure. The pilot was
done in 3 MDAs, because the
NB &2 dNDSa ©Geratiz

Number of Districts and | 1477
towns connected to the
National Transmission
Backbone. KMs Covered

1368.39

93%

1255.45

117.65%

All the 27 Ministries and 22
districts meet this requirement

Phase Il of the NBI was
completed.

works on some districts were
suspended due to pending roa
constructions on masindi
through kagadi to kyenjonjo by
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Numberof DBICs
(District Business
Information Centres) set

up.

117.65%

Number of BPO
Companies operational

Out of 200million for the 4 new
DBICS, only 120million was
released 3 new centers
identified and approved by
Board (Rakai, Hoima, Amuru).

117.65%

BPO Training

The procurement lead times fo
the key BPO activities, which
inherently are of specialized
nature, took long in order to
meet statutory requirement in
accordance to the PPDA Act a
regulation 2003. In some cases
efforts to seek waivers from
PPDA to shorten the statutory
timelines were not successful
while some contracts had to be
re-advertised because the
procurement proces did not
yield successful bidders.

500 students trained in
BPO skills

{218y 9y13
/ dza 42 YSNI K

geeege

t SNa2y Il S
t N2OSaa KI
I St LIRS&a|

E 1 Government & Creative Industry

The Students were trained at
Makerere University College of
Computing and Information
science.

195 females and 305 males
were trained

Review the composition of NITA Uganda Board to av(
any conflict of interest between members and private
sector

w ¢KS bL¢! | 3 yebnstitute®acaddingdolthe NIFddzAct 2009 but its Chairperson (Mrs. Betty Bigombe) became a Member of
Parliament and Minister of State (Water). A new Chairperson is to be appointed after consultations.
w b ¢Ugdnda is now fully operational and moteah 40 staff members so far have been recruited.

Enact the Cyber Bills (Computer Misuse Bill, Electron
Transactions Bill and Electronic Signatures Bill ) by J
2010

w ¢KS /@0SNI[lsa 6SNB Syl OGSR o
set up a multistakeholder team in March 2011 to oversee their implementation.
w ¢KS SIFY KIFIa RSOSt21LISR RNI TG FGGdSyRIyi

assentedNd by H.E tBeyPilesident on{1 &H FelBudrg NI, ThelWinistryto

NiB siydatutesi Lag, 16 He gazztiebyiitiie Minister.

Adopt best practice in content development; sharing
and dissemination of information throughout Inter
Ministerial, amongst government institutions and the
public.

w ¢KS aAyA aliehtdy de2e®ped d Draft Kforgnation Management Services (IMS) Policy that takes care of all the mentioned areas. It
circulated to all stakeholders in the 4th quarter of 2010/2011. A certificate of Financial Implications is awaited beforkatfowarded to Cabinet for
approval.

Develop a National Strategy for the Internet Resource

t2f A0& 5N
aré wddeegbing With S

ft 52Y1I
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regard to the redeployment process of the dot ugccTLD.
w ! GNI¥yardazy { GN¥ 4GS 3tdint@neRPYototolVierSionp GRV6) haS heBnidevgloped artd lagp@ved by the Ministry Top
Management. A cabinet Information Paper is being prepared.

Develop a National Information Security Strategy to
guard against electronic informatistorage and usage

w ¢CKS aAyAadNB 2F L/ ¢ &aS3G dz2J GKS bl GA2yl €
Strategy (NISS)

w 2ARSNI {GF{1SK2t RSNJ O2yadz G A 2 vrker o2RY 201®2811b L {
w ¢KS 5NIFFTdG {GNrGS3e KFra 0SSy LINBaSyusSrR G2
framework in establishing the National Computer Emergency Response Team (CERT).

L/ ¢ { 5 O dzNhfarmation Se2ukdy A y 3
GSNB O2yOf dZRSR Ay

{
KS aAyAailNEddinsttiddal a

OperationaliseNITAJ beyond just board members;

NITA U is fully operational with more than 40 staff recruited. Key functions previously handled by the Ministry of ICT haveriaeehdver to NITA
for implementation.

Establish ICStructures in public service;

A joint Taskforce comprising of members from OPM, MoICT, MoPS, MoLG ard W&BAset up to spearhead the institutionalization of the ICT fung
in public service Framework. The development of the draft was finalized imt“thearter of the FY 2010/2011. A validation consultation workshop h
been scheduled to take place by the end of November 2011.

Appoint change agents in all Ministries to champion th
e-Government change

This will be done when the Stratefyr Institutionalization of ICT in Public Service (i.e. in 7 above) is finalized.

Develop Strategy for capacity building of technical
officers in central and local governments to sustain ro
out of eGovernment

The eGovernment Policthat has been approved by Cabinet covers aspects of training. The details have been elaborated in the draft Strategy f
Institutionalization of the ICT Framework in MDAs and LGs.

Through & party public and private partnership,
operationalise phase 1 of the National Backbone
Infrastructure;

NITAU is carrying out a Forensic Technical Audit on both the first and second phase of NBI/EGI by November 2011, to beyfdohewed b
commercializatiorof the Back Bone Infrastructure. The procurement process for a firm to manage the BackbongdggnThe contract has been se
to the Solicitor General for clearance

Develop interoperability framework for the sharing of
public andprivate data;

Following the approval of e Government Policy framework by Cabin€io#ernment services were launched by H.E the Vice Presiderit Gctdber
2011.

Establish Internet access points in rural areas at socia
service centers

WUCC/RCDF hastiate established Internet points of presence (P@®)Internet cafes 06, ICT training centerg8, public payphoned4099, District
web portals-78, Multi¢purpose Community Teleentres13, Postal projectd5, School ICT laboratori#®8, Health ICHacilities174, Voice network
sites90, Content development projects06.

w ¢KS aAiyA adNds estaFlished/6 Busindsstinformation Centers (BDICS) in Lira, Rukungiri, Kamwengye, Busia, lganga and Mitya
all fully operatioral. Three new DBICS in Amuru, Hoima and Rakai shall be completed by January 31st 2012.

Finalize and operationalize the draft National E
government Framework

E Government Policy Framework was approved by Cabinet and®as embarked on its implementation. 27 Ministries and Departments are
connected for provision of video, voice and dat. A unified collaboration communication system is being pilotedli) Mifiatry of ICT, State House.

Develop egGovernment capacity development
programme for civil servants

The Ministry of ICT is working with the Ministry of Public Service to integrate e Government services in the capaciypooddimdor the civil
service.

Adopt use of eCabinet in execution of Cabinet duties
and work processes

This is a priority area proposed in the e Government Framework

NO ASSESSMENT

Create relevant and sharable content by Ministries,
Departments and Government Agencies;

This has been contained in the draft Information Management Services (IMS) Policy.

Encourage government to embrace BPOs in order to
stimulate digitalization of Government;

w b-U & reviewing the BPQrategy and Model for Uganda in this FY 2011/2012.

w ! ySé .th /SYyGSNI 6AGK AYyTFNI &iNHzOG dzNB
PPDA bidding process to use this center.

w . t hngihaslcomyhdnced at Makerere University at the College of Computing and Information Science, where 500 Trainees haviéidrben c
various BPO specialized areas.

w b-U & tdeveloping BPO incentives Guidelines for BPO Operators and these will bleyr&athyuary 2012,

FYSYAGASa Aa énadendifidd trdbigh thes

Licensing compliant broadcasters and support-siep
licensing by merging Uganda Broadcasting Council af

Uganda Communication Commission

The Ministry of ICT has submitted the draft Uganda Communications Regulaltitryrity Bill to Cabinet for approval with objective of merging the
into one regulatory authority.
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Acclerate consultation onl@blicy framework Ministry currently reviewing the draft ICT policy framework. A task force has been created The | The elongated process drafting the ICT Polic
elongated process drafting the ICT Policy framework is as a result of the ongoing activity in framework is as a result of the ongoing activi
formulating and developing several subsectoraligiek such as the Telecom policy, IT policy, Post in formulating and developing several

policy just to mention a few which are to form the pillars of the intergrated ICT policy framework subsectoral policies such as the Telecom poli
IT policy, Postal policy just to mention a few
which are to form the pillars of the intergrated
ICT policy framework.

expedite digital migration policy Analog to Digital Migration {Policy developed and approved by cabinet, Implemetation plans ini| The implementation of the Policy is subject to
in FY 2011/12 the release of teh approved budget funds to
faciltate the planned activities it should be
noted also that plans are underway to amend
the policy so as it caters for the inclusion of
additional broadcasting signal distributors as
recommended by the parliamentary session
committee on ICT

review policy on import of secorldandcomputers Task force set up and a Cabinet memo is being prepared.

Ministry capacity to have skills to do the backbone wo| Phase Il of the NBI has been efficiently supervised Effortsare underway to faciltate and equip th
itself. Need to be able to supervise the contractors responsible staff within the sector with the
necessary skills and capabilities on the efficie
and effective monitoring and supervision of th
progress on the NBI

1.3 Tourism, Trade and Industry Sector

SECTOR BUDGET(Billion 49158 [31492  f327 | | | [ [ [ ]

2011 UBOS
Statistical
abstract.
2011 UBOS
Statistical
abstract.

Index of Manufacturing production

Share of manufacturing output in GDP 7.70% 8.3% 8.6% 12%

3 % Growth in employment in the manufacturing No Data No Data No Data N/A
sector seabr

2011 UBOS

Number of foreign & Domestic tourists entering
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national parks

160,000

146,010

200,0®

2 Number of Foreign arrivals

806,655

1,046,000

945,899

17%

Volume of Business Turnover by Cooperatives

Foreign Exchange earnings from Tourism (million US 572

No Data

711

No Data

662

No Data

DoingBusiness

(UGX Billion)

2 Growth in the Number of No Data No Data No Data N/A
Cooperative Members

3 Uganda's ranking in the Global 129 122 5%

Export to GDP ratio

Volume of Lending by SACCOs (UGX
billion)

VOTE 015: MINISTRY OF TOURISM TRADE AND INDSTRY

Statistical
abstract.

2011 UBOS
Statistical
abstract.

MTTI

2011 Doing
Business
Report

2011 UBOS
Statistical
abstract.

MTTI

\ 060101 | Industrial policies, plans and monitoring services

0.18

0.13

0.13

2%

100%

72%

#1 No. of industrial monitoring services
carried out.

8

100%

w/ 2y RdzO0 SR
surveys in kampala,
Mukono, wakiso, jinja
and mbaale as phase
in the preparation of
the national industrial
database

wt NA Yy OA LJ
Officer and Senior
Engineer visited 5
districts of Gulu, Lira,
Nakasongola, Masindi
and Luwero to offer
technical guidance to
various enterpries
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wo F2ff2¢g
made to Phenix
Logistics, Leather
Industries of Uganda
and Skyfat

w¢ KNBS 0OH
Audit) site physical
assessments were
made to PAPCQinja
and Namanve
Industrial ar@

OVOP communities

No. of industrial subsector policies ang 3 1 33%
strategies developed
No. of plans developed 2 1 50%
\ 60102 | Training and Exposure of jua kali
0.162 0.099 0.099 61% 100% 61%
#1 No. Of artisans participating in 150 70 47% wtn tIFNIAO
exhibitions underwent training
were also allowed to
exhibit their products
#2 No of juakali artisans trained 120 70 58% w T n -Kwidattisans
trained in
entrepreneuship
development in
collaboration with the
International Labour
Organisation (ILO)
#3 No. of exhibitors participating in Jua Ki 160 70 44% wWwdzl 1t A
exhibitions. facilitated in SME
exhibitions
60103 | Skilled human capacity for industrial development
0.234 0.195 0.2 83% 103% 0.85
#1 No. of beneficiaries trained under OV( 50 160 320% w¢KS h+ht
programme is being
redisigned
#2 No. of staff trained in target industrial | 4 3 75% we¢l NBSG y2
skills because there were n(
other significant
opportunities for
training.
060104 | Support to Value Addition
0.084 0.051 0.05 61% 98% 60%
#1 No. of Machinery supplied to selected| 6 3 50% Maize & rice mills, a

honey processing
machine installed in
Serere, Kalungu,
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No. of active Partnership projects

Ntoma and Bushenyi
and their usage
monitored

Management Training and Advisory Services (MTAC)

wet g2 Of dza
one village industrial
cluster programme set
up in Kisoro and
Luwero districts in
collaboration with
UNIDO

0.06

0.06

0.06

100%

100%

100%

#1 No. of new busness startups

10

9

90%

#2 No. of new busness ideas

w h Gt&riEted
performance without
much consideration
for changes in other
funding sources.

71%

#3 No. of entrepreneurs trained

900

650

w h Gt&riEted
performance without
much consideration
for changes in other
funding sources.

72%

w h Gtargkted
performance without
much consideration
for changes in other
funding sources.

0602 Cooperative Development 0.39 0.27 0.27 100 69.2%
\ 060201 | Cooperative policies, strategies and monitroing services
0.2 0.15 0.15 75% 100% 0.75
#1 No. of policies and legislations 2 1 50% 1 wbl GA2Y L §
developed policy in place and

disseminated
w/ 2 2 LISsdiefies
Act still under review

#2 No. of cooperatives supervised 493 115 23% 340 w! RRAGAZ2YI

was given by the Rura|
Financial Services
Programme (RFSP) of
MoFPED as duty
facilitation for our
officers to undertaken
more supervisions
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No. of cooperatives audited

20

20

100%

Support to cooperatives establishment and management

w/ 22 LISNI GA
were from North
(West Acholi
Union(Marketing),
Alutkot SACCO, Erusi
SACCO and Icheme
SACCO), Central
(Victoria Basin SACC(
West (Kakumiro
Union(Marketing),
Nyakatonzi
Union(Marketing),
Nyarwanya SACCO,
Kicwamba SACCO,
Kubumbu SACCO,
Mpororo SACCO,
Kinoni SACCO,
Kyangenyi SACCO,
Bukinda SACCO, Issig
SACCO, Ibanda SAC(
Ebbo SACCO, Rubind
Diary) and
cowntrywide (Uganda
Credit & Savings
Cooperative
Union(financial
services) and
Wazalendo SACCO)

0.190

0.117

0.12

62%

103%

0.63

No. of cooperators equipped with
cooperatives management skills

20

272

1360%

w 9EOSttSy
performance due to
collaboration with
Rural Financial
Services Programme (
MoFPED in training
facilitation. Tre

actuals represent
cooperators from
various cooperative
societies.

wHnn O22LJS
managers picked from
7 districts trained in
SACO management;
32 DCOs were trained
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#2

No. of cooperatives registered and
captured in the cooperativdata
analysis system (CODAS)

800

905

113%

in SACCO supervision
and monitoring;
Conducted training for
the board of directors
of Uganda Cooperativ
Credit Union in good
governance

552

#3

No. Of cooperatives revived

50%

w{ 20ASGASSE
for registration 3
Rural information
centres established in
Ruhinda ACE, Pader,
Mityana.

#4

No. of investigative audits undertaken

100%

The underperfomance
was due to insufficient
funds released. The
Ministry did not
receive any money for|
the second half of the
Financial Year.

0603

-
.

Tourism, Wildlife conservation and museums

Investigative audits
were undertaken on
the Bugisu
Cooperative Union an
West Mengo
Cooperative Union

| 4.11

| 3.32

3.32

81%

| 100

81%

060301

Policies, strategies and monitoring services

0.68

0.5

100

74%

#1

No. of policies, bills and strategies
developed for tourism, wildlife and
museums

6

83%

060302

Accomodation and hospitality registratio

n, grading and capacity buil

ding

The process of
developing policies
and bills is not entirely|
controlled by sector
Ministries

0.3

0.29

0.29

95.90%

97%

No. of hotels, and hospitality facilities
registered

N/A

0

#2

No. of hotels, and hospitality facilities
gradead and classified

300

0%

P
>

w¢KS RFEGIO
accomodation facilities
is under development

243

w/ tFaairFAO
hotels could not
proceed since the
database of hospitality
facilities was not yet
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